
APPENDIX A 
 

Self-assessment of 

 Good Practice 
 

This appendix provides a high-level review that incorporates the key principles set out in CIPFA's Position 

Statement and this publication. Where an audit committee has a high degree of performance against the 

good practice principles, then it is an indicator that the committee is soundly based and has in place a 

knowledgeable membership. These are the essential factors in developing an effective audit committee. 

A regular self-assessment can be used to support the planning of the audit committee work programme 

and training plans. It can also inform an annual report. 

Good practice questions Yes Partly No 

1 Does the authority have a dedicated audit committee? 
Yes   

2 Does the audit committee report directly to full council? 
(applicable to local government only) 

Yes   

3 Do the terms of reference clearly set out the purpose of the 
committee in accordance with CIPFA's Position Statement? 

 Partly  

 
This may be implied but the purpose is not explicitly set out. According to CIPFA, “The 

purpose of an audit committee is to provide to those charged with governance 

independent assurance on the adequacy of the risk management framework, the 

internal control environment and the integrity of the financial reporting and governance 

processes. By overseeing both internal and external audit it makes an important 

contribution to ensuring that effective assurance arrangements are in place.” As noted 

below, the Board’s role in relation to Risk Management is not sufficiently detailed in the 

Terms of Reference.  

4 Is the role and purpose of the audit committee understood and 
accepted across the authority? 

Yes   

5 Does the audit committee provide support to the authority in 
meeting the requirements of good governance? 

Yes   

6 Are the arrangements to hold the committee to account for its 
performance operating satisfactorily? 

  No 

 It is not clear what arrangements are currently in place. The Board does not provide any 

reporting to Council.  

Functions of the committee 

7 Do the committee's terms of reference explicitly address all the 
core areas identified in CIPFA's Position Statement? 

   

 ■ good governance Yes   

 ■ assurance framework, including partnerships and collaboration 
arrangements 

 Partly  

 The Terms of Reference do not consider the Board’s role in co-ordinating the assurance 

framework as a whole. CIPFA considers that the Board should 

- Promote the effective use of internal audit within the assurance framework 
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Good practice questions Yes Partly No 

- support effective relationships between external audit and internal audit, inspection 

agencies and other relevant bodies, and encourage the active promotion of the value of 

the audit process 

 ■ internal audit Yes   

 ■ external audit Yes   

 ■ financial reporting Yes   

 ■ risk management  Partly  

 The Terms of Reference for Audit Board do not set out the Board’s responsibilities for Risk 

Management. The ToR refer only to the Board agreeing the Risk Management Strategy. 

CIPFA’s Position Statement considers that the Board’s role should be to “consider the 

effectiveness of the authority’s risk management arrangements and the control 

environment, reviewing the risk profile of the organisation and assurances that action is 

being taken on risk-related issues, including partnerships and collaborations with other 

organisations”. 

 
■ value for money or best value 

Yes   

 
■counter fraud and corruption 

Yes   

 
■supporting the ethical framework Yes 

  

8  Is an annual evaluation undertaken to assess whether the 
committee is fulfilling its terms of reference and that adequate 
consideration has been given to all core areas? 

 

Partly  

 To date, there have been no evaluations but this assessment is intended to start that 

process. 

9  Has the audit committee considered the wider areas identified in 
CIPFA's Position Statement and whether it would be appropriate 
for the committee to undertake them? 

Yes 

  

10 Where coverage of core areas has been found to be limited, are 
plans in place to address this? 

 
 No 

 
Following discussion and agreement of this self-assessment, an action plan will be drawn 

up.  

11 Has the committee maintained its advisory role by not taking on 
any decision-making powers that are not in line with its core 
purpose? 

Yes 

  

 Membership and support  

12 Has an effective audit committee structure and composition of 
the committee been selected? 

This should include: 

■ separation from the executive 

■ an appropriate mix of knowledge and skills among the 
membership – see Q16 

■ a size of committee that is not unwieldy 
 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

Partly 

 

 

 

 

No 
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Good practice questions Yes Partly No 

■ consideration has been given to the inclusion of at least one 
independent member (where it is not already a mandatory 
requirement) 

 

No 

 
One Member of Audit Board is also a Cabinet Member.  

CIPFA’s Position Statement considers that in local authorities, the Audit Committee should 

“be independent of both the executive and the scrutiny function and include an independent 

member”. The Guide to Audit Committees goes on to state that “Having executive 

members on the committee is discouraged as it could deter the committee from being 

able to challenge or hold to account the executive on governance, risk and control 

matters. This approach is consistent with audit committee practice in other parts of the 

public sector and in the private sector. Inviting an executive member onto the 

committee should be avoided unless the committee has other compensating 

arrangements to ensure independence, for example, a majority of independent 

members or an independent chair.” 

Following this it has been decided that from the next Annual Meeting of the Council Cllr 

Lloyd will become an observer at Audit Board so that his ongoing participation can 

continue to support the Boards work. 

A training programme for the next three Board meetings is suggested in the report.  

13 Have independent members appointed to the committee been 
recruited in an open and transparent way and approved by the 
full council or the PCC and chief constable as appropriate for the 
organisation? 

NA NA NA 

 
There are currently no independent members. 

14 Does the chair of the committee have appropriate knowledge 
and skills? 

Yes   

15 Are arrangements in place to support the committee with 
briefings and training? 

 Partly  

 
Member training paused during the financial year 2020-21. The training planned for July 

2021 meeting was cancelled due to low attendance at the meeting but a session on financial 

statements was delivered in September 2021. Members have been asked to assess their 

skills / knowledge and a training programme will then be drawn up.  

16 Has the membership of the committee been assessed against the 
core knowledge and skills framework and found to be 
satisfactory? 

 

Partly 

 

 
Self assessment is in progress; at the time of writing, we are awaiting the return of three 

assessments.  

17 Does the committee have good working relations with key people 
and organisations, including external audit, internal audit and the 
CFO? 

Yes   

18 Is adequate secretariat and administrative support to the 
committee provided? 

Yes   

Effectiveness of the Committee 

19 Has the committee obtained feedback on its performance from 
those interacting with the committee or relying on its work? 

  No 
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Good practice questions Yes Partly No 

20 Are meetings effective with a good level of discussion and 
engagement from all the members 

 Partly  

 There is not a consistently high level of questions and discussions. Over the past year (and 

particularly since the return to in person meetings), attendance has decreased as follows: 

21 October 2020 – 1 apology for absence 

20 January 2021 – 1 apology for absence 

31 March 2021 – 3 apologies for absence 

21 July 2021 – 4 apologies for absence 

22 September 2021 – 4 apologies for absence 

21 Does the committee engage with a wide range of leaders and 
managers, including discussion of audit findings, risks and action 
plans with the responsible officers? 

 Partly  

 
Audit Board are able to invite leaders and managers to attend but has not done so to date. 

The Head of Paid Service attends all Audit Board meetings and answers questions as 

required. 

22 Does the committee make recommendations for the 
improvement of governance, risk and control and are these acted 
on? 

 Partly  

 The Board approves particular policies to improve governance, risk and control but does not 

make wider recommendations.  

23 Has the committee evaluated whether and how it is adding value 
to the organisation? 

 Partly 
 

 To date, there have been no evaluations but this assessment is intended to start that 

process. 

24 Does the committee have an action plan to improve any areas of 
weakness? 

 
 No 

 There is no current action plan but this will be drawn up once the self assessment is agreed.  

25 Does the committee publish an annual report to account for its 
performance and explain its work? 

 
 No 

 CIPFA’s Position Statement considers that the Committee should “report regularly on its 

work to those charged with governance, and at least annually report an assessment of their 

performance. An annual public report should demonstrate how the committee has 

discharged its responsibilities.” 

 


